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MANAGEMENT CONCEPTS

Time : 3 Hrs. Max.Marks : 80

• izR;sd bdkbZ esa izR;sd iz'u dk Hkkx A ,oa B vfry?kwŸkjh iz'u gSa] ftuds
mŸkj ,d ;k nks okD;ksa esa nsaA

•

izR;sd bdkbZ ds Hkkx C ¼y?kwŸkjh iz'u½ dk mŸkj 200&250 'kCnksa esa nsaA

• Hkkx D ¼nh?kZ mŸkjh; iz'u½ ds mÙkj 400&450 'kCnksa esa nsaA•
Part A and B of each question in each unit consist of very short answer type

questions which are to be answered in one or two sentences.

•

Part C (Short answer type) of each question will be answered in 200-250

words.

•

Part D (Long answer type) of each question should be answered within

the word limit 400-450.

Unit - I

Q.1 A lka;ksfxd fopkj/kkjk D;k gS\  (2)

What is Contingency School?

Q.1 B ^izcU/k^ dks ifjHkkf"kr dhft,A  (2)

Define 'Management'.

Q.1 C ekuoh; O;ogkj fopkj/kkjk dks le>kb,A (4)

Explain the Human Behaviour School.
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Q.4 C turU=h; usr`Ro dks le>kb,A  (4)

Explain Democratic leadership.

OR

xq.k fopkj/kkjk dks le>kb,A

Explain Trait approach.

Q.4 D fydVZ dh pkj izcU/k iz.kkyh dks le>kb,A  (12)

Explain four management system of  Likert.

OR

fQMyj dh izklafxdrk usr`Ro fopkj/kkjk dks le>kb,A

Explain Fiedler's Contingency approach of  leadership.
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OR

lkekftd iz.kkyh fopkj/kkjk dks le>kb,A

Explain the Social System School.

Q.1 D oSKkfud izcU/k fopkj/kkjk dh izeq[k fo'ks"krk,¡ crkb,A  (12)

Discuss the main charactristics of Scientific Management School.

OR

izcU/kd ds izeq[k dk;ksZa dks crkb,A

State the main functions of  Manager.

Unit - II

Q.2 A fu;kstu fdls dgrs gaS\  (2)

What is planning?

Q.2 B fu;a=.k dks ifjHkkf"kr dhft,A  (2)

Define control.

Q.2 C ^'kfDr^ dh fo'ks"krk,¡ crkb,A  (4)

State the charactristics of  'Power'.

OR

funsZ'ku dh izeq[k fo'ks"krk,¡ crkb,A

State the main characteristics of  Directing.

Q.2 D vf/kdkjksa dk HkkjkiZ.k ls D;k vk'k; gS\ izHkkoh HkkjkiZ.k dh vko';d ckrsa
crkb,A  (12)

What do you mean by delegation of power? State the essentials of

effective delegation.

OR

izHkkoh fu;U=.k dh vko';d ckrksa dh foospuk dhft;sA

Discuss the essentials of an effective control.
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Unit - III

Q.3 A ekSfnzd vfHkizsj.kk fdls dgrs gS\  (2)

What is monetary motivation?

Q.3 B vkUrfjd vfHkizsj.kk ls D;k vk'k; gS\  (2)

What is meant by internal motivation?

Q.3 C vekSfnzd vfHkizsj.kk fdls dgrs gSa\ vekSfnzd vfHkizsj.kk ds izdkjksa dh
foospuk dhft;sA (4)

What is non-monetary motivation? Discuss the types of non-monetary

motivation.

OR

_.kkRed vfHkizsj.kk fdls dgrs gS\ _.kkRed vfHkizsj.kk ds izdkjksa dh
foospuk dhft;sA

What is Negative motivation? Discuss the types of negative

motivation.

Q.3 D esLyks dh ekuoh; vko';drk fopkj/kkjk dks le>kb,A  (12)

Explain the Maslow's Human need theory.

OR

vfHkizsj.kk dks izHkkfor djus okys ?kVdksa dks crkb,A

State the factors affecting motivation.

Unit - IV

Q.4 A usr`Ro ls D;k vk'k; gS\  (2)

What do you mean by leadership?

Q.4 B fujadq'k usr`Ro D;k gS\  (2)

What is autocratic leadership?
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