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DD–122 

M. Com. (Fourth Semester)  

EXAMINATION, 2020 

(Optional—Specialization) 

[Optional Group (B) Management] 

Paper Third 

PRODUCTION MANAGEMENT 

Time : Three Hours 

Maximum Marks : 80 

uksV % lHkh ik¡p iz’uksa d¢ mŸkj nhft,A izR;sd bdkbZ ls ,d iz’u 

djuk vfuok;Z gSA lHkh iz’uksa d¢ vad leku gSaA 

 Attempt all the five questions. One question from each 

Unit is compulsory. All questions carry equal marks. 

bdkbZ&1 

(UNIT—1) 

1- mRiknu izcU/k dks le>kb,A blds dk;Z] izÑfr ,oa leL;kvksa 

dh O;k[;k dhft,A 

Explain production management. Describe its function, 

nature and problems. 
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vFkok 

(Or) 

fuekZ.k fof/k ls vki D;k le>rs gSaa \ lfojke vkSj vfojke 

fuekZ.k fof/k esa vUrj Li”V dhft,A 

What do you understand by manufacturing system ? 

Differentiate intermittent and continuous production 

system. 

bdkbZ&2 

(UNIT—2) 

2- mRiknu fu;kstu ds D;k mís’; gS a \ bu mís’;ksa dh izkfIr ds 

fy, fdu rduhdksa dk iz;ksx fd;k tkrk gS \ 

What are the objectives of Production Planning ? What 

techniques are used to achieve these objectives ? 

vFkok 

(Or) 

fuEufyf[kr dks le>kb, % 

¼v½ iVZ 

¼c½ lh- ih- ,e- 

Explain the following : 

(a) PERT 

(b) C. P. M. 

bdkbZ&3 

(UNIT—3) 

3- vkS|ksfxd LFkku fu/kkZj.k ds fofHkUu fl)kUrksa dks le>kb, ,oa 

mudh vkykspukRed O;k[;k dhft,A 

Explain the different theories of Industrial location and 

examine critically. 
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 P. T. O. 

vFkok 

(Or) 

ßla;a= vfHkU;kl dk Lo:i mRiknu ds izdkj ij fuHkZj djrk 

gSAÞ bl dFku ds leFkZu esa la;a= vfHkU;kl ds izdkjksa dk 

o.kZu dhft,A 

“The form of plant layout depends upon the type of 

production.” Explain the various types of plant layout in 

support of this statement. 

bdkbZ&4 

(UNIT—4) 

4- fof/k fo’ys”k.k D;k gS \ blds midj.k ,oa rduhdksa dks 

le>kb,A 

What is method analysis ? Explain its tools and 

techniques. 

vFkok 

(Or) 

fuEufyf[kr ij fVIif.k;k¡ fyf[k, % 

¼v½ le; v/;;u 

¼c½ xfr v/;;u 

Write notes on the following : 

(a) Time Study 

(b) Motion Study 

bdkbZ&5 

(UNIT—5) 

5- fdLe fu;a=.k ds mís’; vkSj dk;ks± dk foo spu dhft,A 

Discuss the objectives and functions of quality control. 
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vFkok 

(Or) 

fujh{k.k D;k gS \ fujh{k.k ds eq[; mís’; D;k gSa \  fujh{k.k 

dh leL;kvksa dk laf{kIr foospu dhft,A 

What is inspection ? What are the major objectives of 

inspection ? Discuss in brief the problems of inspection. 
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