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DD-122

M. Com. (Fourth Semester)
EXAMINATION, 2020
(Optional—Specialization)
[Optional Group (B) Management]
Paper Third
PRODUCTION MANAGEMENT
Time : Three Hours

Maximum Marks : 80
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Attemptall the five questions. One question from each
Unit is compulsory. All questions carry equal marks.
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Explain production management. Describe its function,
nature and problems.
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What do you understand by manufacturing system ?
Differentiate intermittent and continuous production
system.
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What are the objectives of Production Planning ? What
techniques are used to achieve these objectives ?
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Explain the different theories of Industrial location and
examine critically.
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“The form of plant layout depends upon the type of
production.” Explain the various types of plant layout in
support of this statement.
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What is method analysis*? Explain its tools and
techniques.
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Write notes on the following :
(a) Time Study
(b) Motion Study
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Discuss the objectives and functions of quality control.
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What is inspection ? What are the major objectives of
inspection ? Discuss in brief the problems of inspection.
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