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DD-123

M. Com. (Fourth Semester)
EXAMINATION, 2020

(Optional—Specialization)
[Optional Group (B) (Management)]
Paper Fourth
STRATEGIC MANAGEMENT
Time : Three Hours

Maximum Marks : 80
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Attempt all the five questions. One question from each
Unit is compulsory. All questions carry equal marks.
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(UNIT—1)
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What do you mean by functional level strategies ? Explain
the various types of functional strategies.
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What is business environment ? Write its features. Why is
it important for a business to scan its environment ?
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What do you mean by turnaround strategy ? How is it
different from disinvestment strategy ? Explain.
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What is merger. ?. Describe in detail and explain its
advantages and disadvantages.
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(UNIT—3)
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Write a note on research and development strategies.
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What do you mean by financial strategies ? Talk about its

functions. What is the role of financial strategies in a
venture ?
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(UNIT—4)
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What is strategic implementation ? Present a model for
strategic implementation.
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Explain the interrelationship between the structure and
strategy of an organization.
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Write about the techniques of strategic control.
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Describe the factors affecting the strategy of international
market entry.
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