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M. Com. (Final) EXAMINATION, 2021 

(Compulsory Group) 

Paper First 

MANAGEMENT CONCEPTS AND ORGANISATIONAL 

BEHAVIOUR  

Time : Three Hours 

Maximum Marks : 100 

uksV % lHkh ik¡p iz’uksa d¢ mŸkj nhft,A izR;sd bdkbZ ls ,d iz’u 

djuk vfuok;Z gSA lHkh iz’uksa d¢ vad leku gSaA 

 Attempt all the five questions. One question from each 

Unit is compulsory. All questions carry equal marks. 

bdkbZ&1 

(UNIT—1) 

1- izcU/k dh vo/kkj.kk dks Li”V dhft,A Hkkjr ds vkfFkZd fodkl 

esa izcU/k ds c<+rs gq, egRo dh foospuk dhft,A 

Define the concept of Management. Discus the increasing 

importance of management in the economic development 

of India. 
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vFkok 

(Or) 

laxBu dh fofHkUu fopkj/kkjkvksa dh la{ksi esa foospuk dhft,A 

Discuss in brief the various theories of organisation. 

bdkbZ&2 

(UNIT—2) 

2- izca/kdh; dk;Z ds :i esa funsZ’ku D;k gS \ laxBu izHkko’khyrk 

ds fy, blds egRo dks foospuk dhft,A 

What is directing as a managerial Function ? Discuss the 

significance for organisational effectiveness. 

vFkok 

(Or) 

leUo; dh vko’;drk ,oa blds egRo dh foospuk dhft,A 

Discuss the need and importance of co-ordiantion. 

bdkbZ&3 

(UNIT—3) 

3- vfHkizsj.k D;k gS \ izHkkoh izcU/k vfHkizsj.k ls dSls ykHk mBk 

ldrk gS vkSj blesa viuk ;ksxnku dj ldrk gS \ 

What is Motivation ? How does effective Managing take 

advantages of and contribute to motivation ? 

vFkok 

(Or) 

vukSipkfjd lewg D;k gS \ budh fo’ks”krkvksa vkSj dk;ks± dh 

foospuk dhft,A 

What is informal group ? Discuss their characteristics and 

functions. 
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bdkbZ&4 

(UNIT—4) 

4- fyadVZ dh usr`Ro iz.kkyh 1&4 dk foospu dhft,A fyadVZ us 

buesa ls fdldh odkyr dh gS vkSj D;ksa \ 

Discuss Linkert’s system 1-4 approach to leadership. 

Which of these leadership styles is advocated by Linkert ? 

Why ?  

vFkok 

(Or) 

la?k”kZ D;k gS \ la?k”kZ ds fofHkUu izdkjksa dk o.kZu dhft,A 

What is Conflict ? Explain the various types of conflicts. 

bdkbZ&5 

(UNIT—5) 

5- laizs”k.k ls D;k le>rs gSa \ blds fofHkUu izdkj D;k gS \ 

m|ksxksa esa blds egRo dk foospu dhft,A 

What do you mean by Communication ? What are its 

various types ? What is its importance in Industries. 

vFkok 

(Or) 

laxBukRed fodkl dh vkidk D;k vk’k; gS \ bldh 

fo’ks”krkvksa egRo ,oa fof/k;ksa dh foospuk dhft,A 

What do you understand by Organisational  

Development ? Describe it characteristics importance and 

methods. 
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