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ED-2063

M. Com. (Previous) EXAMINATION, 2021
(Compulsory)
Paper Third
ACCOUNTING FOR MANAGERIAL DECISIONS
Time : Three Hours
Maximum Marks...100

A ) U el b SAXCRIY | AP shls 9 Udh U
BT A 2 | AT g & 3f qE g |

Attempt all the five questions. One question from each
Unit is compulsory. All questions carry equal marks.

ShIe—1
(UNIT—1)

1. YEgSR Q@i @ aRHmT <IfTY | I8 facia den drTd
Ry | b ydR A 2 °? @UR WEY § ySEdy
oIRgTfafy & SUATRCT FHSY |
Define Management Accounting. How does it differ from

financial and cost Accounting ? Explain the utility of
management accounting in Business Management ?
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(Or)
STREIIE oGih W 30 a7 a3 8 7 SuReldd
Bl b Seedl vd ke axal 1 fader S|
What do you mean by Responsibility Accounting ?
Discuss the objectives and determinants of responsibility
centres.

FPIE—2
(UNIT—2)
golc AT dofcsl R0 & 319 4T WS, 8 7 qoted
fRI=0 & @™ Td Qi Bl qarsy |
What do you mean by Budget and Budgetary Control ?

Discuss the advantages and disadvantages of Budgetary
control ?

AIdT

(Or)
Te Mol ERem § SreT T 20000 gHTSAT Gy F |
U 3y & _folv 10000 SHSAT & IATGT R golcs Y
9 ey T0E

faa=or a Fre
®)
Al 40
oIyl (50% URadeid) 20
ffoh e (40% ReR) 10
TRIER a9 (ReR quie:) 05
fashar ud faaror <91 (60% ReR) 05
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o A 80
oY 20
fospa Tou 100

BRI B 70% T 100% WR B T 8G TP odiell dole
TR BT | I8 AN 2 b 999 Ul 18 faspa e
T T 60% TH FHM B | 9D 916 Y WX B 90%
TH IAH 5% DI BH B DI M T| 90% B IR
7 W YD 5% B g W ed § 2190 Fad EM
BT AT B |

A manufacturing concern has the production capicity of

20000 units per annum. The expenses.Budgeted for 10000
units for a period are listed a head-:

. Per Unit

Particulars
®)
Materials 40
Wages (50% variable) 20
Manufacturing expenses (40% fixed) 10
Administrative expenses (all fixed) 05
Selling and distribution expenses (60% 05

fixed)

Total Cost 80
Profit 20
Selling Price 100

Prepare a flexible budget to show 70% and 100% levels
of activity. It is expected that the present unit selling price
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will remain constant upto 60% activity beyond which a
5% reduction is contempted upto 90% activity level.
Above 90% a 2% reduction in original price is

contemplated for every 5% increase in volume.

SPIE—3

(UNIT—3)

AT orTg fafer | 3 R ws € ? eEe Aol §

I3 B WY H 3ID! ST FHSU |

What do you understand by Marginal Costing'? State its

usefulness as a tool for corporate decisions.

AT
(Or)
frferRad & sITd ST
(OGLKIEIRELIN]
(i) wA-foesg fag

(iii) T 10,00,000 BT fdh! TR o™
(iv) % 12,00,000, @I fdsh! TR GRem ol AT
(v) T 2,00;000 BT AT 3rfTd PR & forw

3
[CER! 8,00,000
el yRad-eiid anTd 6,00,000
SNEIE] 2,00,000
el Rerd onTd 60,000
g v 1,40,000
From the following find out :
(i) P/V Ratio
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(i) B.E.P.

(iii) Profit for the Sale of ¥ 10,00,000

(iv) Margin of Safety from the Sale of ¥ 12,00,000
(v) Todo earn profit ¥ 2,00,000

3
Sales 8,00,000
— Variable cost 6,00,000
Contribution 2,00,000
— Fixed Cost 60,000
Net profit 1,40,000
SHE—4
(UNIT—4)

4. BN ydg PR I g @ gEsd 2 ? I8 {69 UeR
IR T Oar € 2 39a |7 dE g ?

What do you understand by Fund Flow Statement ? How
is it prepared ? What are its limitations ?

areran
(Or)
FIfeTRad T | b Yare f9aver 3 dIR HIR
g
(i) | 9Rf® Abs A9 4,50,000
(i) | sifam e oY 88,800
(i) | v &1 gg a™ 1,00,000
(iv) | drd@ret ol & P 15,00,000
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(V) | ml guREr & fawa 9,00,000
(vi) | eTeRI ¥ gfg 40,500
(vii) | OFeRT & S 28,700
(viii) | wper # B 2,40,000
(ix) | IR-Fre 2 1,25,000
(x) | IR-AdTe ™ 30,000
(Xi) | IMIBR BT YT 1,27,000

Prepare Cash flow statement from:.the following

information :
3

0] Opening Cash balance 4,50,000
(ii) Closing Cash‘balance 88,800
(iii) | Net Profit.for the year 1,00,000
(iv) | Re-payment of long term loan 15,00,000
(V) Sale of fixed Assets 9,00,000
(vi) | Increase in Debtors 40,500
(vii) | Decrease in Creditors 28,700
(viii) | Decrease in Stock 2,40,000
(ix) | Non-operating expenses 1,25,000
(x) Non-operating income 30,000
(xi) | Income Tax paid 1,27,000
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$E—5
(UNIT—5)
5. U9 gq Ud orenl Rulc (Ufcded) & g fRivan
g ? feEmr Ruid vd g RuiE # ok W SR |
What are the essential characteristics of a good report for

management ? Distinguish between a control report and
information report.

SR

(Or)
fHfaRaa W= wfera fewfrit forkay -
(i) &g gRagide
(i) fpar W amanRa uRegia=
Write short notes on the following.:
(i) Target costing
(i) Activity based costing
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