
 

 (A-8) P. T. O.  
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DD–2063 

M. Com. (Previous) EXAMINATION, 2020 

(Compulsory) 

Paper Third 

ACCOUNTING FOR MANAGERIAL DECISIONS  

Time : Three Hours 

Maximum Marks : 100 

uksV %uksV %uksV %uksV %    lHkh ik¡pik¡pik¡pik¡p iz’uksa d¢ mŸkj nhft,A izR;sd bdkbZ ls ,d ,d ,d ,d iz’u    

djuk vfuok;Z gSA lHkh iz’uksa d¢ vad leku gSaA 

 Attempt all the five questions. One question from each 

Unit is compulsory. All questions carry equal marks. 

bdkbZbdkbZbdkbZbdkbZ&&&&1111    

(UNIT—1) 

1- izca/kdh; ys[kkfof/k dh izd`fr ,oa {ks= dk o.kZu dhft, rFkk 

bldk foŸkh; ys[kkadu ls vUrj crkb,A 

Discuss the nature and scope of Management Accounting 

and distinguish it from Financial Accounting. 
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vFkokvFkokvFkokvFkok    

(Or) 

XYZ  fy- ds 2018&19 o”kZ ds lapkyu ifj.kke fuEu izdkj gSa % 

 ` 

foØ; 40,00,000 

?kVk;k %?kVk;k %?kVk;k %?kVk;k % ifjorZu’khy ykxr 25,00,000 

va’knku 15,00,000 

?kVk;k %?kVk;k %?kVk;k %?kVk;k % fLFkj ykxr 10,00,000 

‘kq) ykHk 5,00,000 

dEiuh ds rhu foHkkxksa ds fu”iknu ls lacaf/kr vfrfjDr lwpuk,¡ 

fuEu izdkj gSa % 

                           foHkkx 

 A 

(`) 

B 

(`) 

C 

(`) 

foØ; 18,00,000 15,00,000 7,00,000 

ifjorZu’khy ykxr 12,00,000 10,00,000 3,00,000 

izR;{k fLFkj ykxr 3,00,000 3,00,000 2,00,000 

vki fu”iknu ewY;kadu izfrosnu rS;kj dhft, rFkk rhu foHkkxksa 

dh lkisf{k.k ykHknk;drk ds vk/kkj ij dksfV fu/kkZfjr dhft,A 
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The operating results of XYZ Ltd. for the year 2018-19 

are as follows : 

 ` 

Sales 40,00,000 

Less : Variable Cost 25,00,000 

Contribution 15,00,000 

Less : Fixed Cost 10,00,000 

Net Profit 5,00,000 

The additional informations relating to performance of 

three departments of the company are as follows : 

                                  Departments 

  A 

(`) 

B 

(`) 

C 

(`) 

Sales 18,00,000 15,00,000 7,00,000 

Variable Cost 12,00,000 10,00,000 3,00,000 

Direct Fixed Costs 3,00,000 3,00,000 2,00,000 

You are required to prepare performance evaluation report 

and rank the three departments on the basis of relative 

profitability. 

bdkbZbdkbZbdkbZbdkbZ&&&&2222    

(UNIT—2) 

2- ctVjh fu;a=.k D;k gS \ ;g fdl izdkj izca/kdh; fu;a=.k esa 

,d ;a= dh rjg dk;Z djrk gS \ 

What is Budgetary Control ? How does it operate as a tool 

of managerial control ? 
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vFkokvFkokvFkokvFkok    
(Or) 

,d fuekZ.kh laLFkku ftlus izeki ykxr fof/k viukbZ gqbZ gS] 
fuEufyf[kr lwpuk,¡ iznku djrk gS % 

ekud %ekud %ekud %ekud %     

80 fdyksxzke fufeZr eky ds fy, lkexzh 100 kg 

lkexzh dk ewY;  ` 1.20 per kg 

okLrfod %okLrfod %okLrfod %okLrfod %     

mRiknu 240000 kg 

lkexzh iz;qDr 315000 kg 

lkexzh dh ykxr ` 3,46,500 

Kkr dhft, % 
(i) lkexzh mi;ksx fopj.k 
(ii) lkexzh ewY; fopj.k 
(iii) lkexzh ykxr fopj.k 
A manufacturing concern which has adopted standard 

costing furnishes the following information : 

Standard :  

Material for 80 kg finished products 100 kg 

Price of Materials ` 1.20 per kg 

Actual :  
Output 240000 kg 

Material used 315000 kg 

Cost of materials ` 3,46,500 

Calculate : 

(i) Material usage variance 

(ii) Material price variance 

(iii) Material cost variance 
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bdkbZbdkbZbdkbZbdkbZ&&&&3333    
(UNIT—3) 

3- fuEufyf[kr leadksa ls vkidks x.kuk djuh gS % 

¼v½ ykHk@ek=k vuqikr 
¼c½ ykHk@ek=k vuqikr dh lgk;rk ls le&foPNsn fcUnq 

¼l½ ` 4]00]000 dk ykHk vftZr djus ds fy, fcØh dh jkf’k 

 ` 

LFkk;h ykxr 80,000 

ifjorZu’khy ykxr izfr bdkbZ %  

izR;{k lkexzh 5 

izR;{k Je 2 

izR;{k mifjO;; izR;{k Je dk 100%  

foØ; ewY; izfr bdkbZ 12 

From the following data you are required to calculate : 

(a) P/V Ratio 

(b) Break-even point with the help of P/V ratio 

(c) Sales amount required to earn a profit of ` 4,00,000 

  ` 

Fixed Cost 80,000 

V. C. per unit :  

Direct Material 5 

Direct Labour 2 

Direct Overhead 100% of Direct Labour 

Selling price per unit 12 
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vFkokvFkokvFkokvFkok    
(Or) 

^cukvks ;k [kjhnks* fu.kZ; esa lhekar ykxr dh D;k Hkwfedk gS \ 

bl fu.kZ; dks izHkkfor djus okys vU; dkjdksa dh foospuk Hkh 

dhft,A 

What is the role of marginal costing in the decision of 

‘Make or Buy’ ? Discuss the other factors also which 

affect this decision. 

bdkbZbdkbZbdkbZbdkbZ&&&&4444    

(UNIT—4) 

4- jksdM+ izokg fooj.k D;k gS \ bls dSls rS;kj fd;k tkrk gS \ 

What is Cash Flow Statement ? How is it prepared ? 

vFkokvFkokvFkokvFkok    

(Or) 

,d dEiuh us fuEufyf[kr lek;kstukvksa ds i’pkr~ o”kZ 

2018&19 esa ` 3]90]000 dk ykHk vftZr fd;k % 

  ` 

(i) o”kZ dk kl 1,43,000 

(ii) izkjfEHkd O;; vifyf[kr fd;k 13,000 

(iii) [;kfr vifyf[kr dh 19,500 

(iv) LFkk;h lEifŸk;ksa dh fcØh ij ykHk 2,600 

(v) izkIr ykHkka’k 2,080 

(vi) nh?kZdkyhu fofu;ksx ds foØ; ij gkfu 6,500 

lapkyu dks”k dh x.kuk dhft,A 
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A company earned a profit of ` 3,90,000 during the year 

2018-19 after adjusting the following : 

  ` 

(i) Depreciation for the year 1,43,000 

(ii) Preliminary Exp. written-off 13,000 

(iii) Goodwill written-off 19,500 

(iv) Profit on Sale of fixed assets 2,600 

(v) Dividend Received 2,080 

(vi) Loss on sale of long-term investment 6,500 

Calculate funds from operations. 

bdkbZbdkbZbdkbZbdkbZ&&&&5555    
(UNIT—5) 

5- fØ;k vk/kkfjr ykxr vadu D;k gS \ blds ykHk vkSj lhek,¡ 
D;k gSa \  
What is Activity Based Costing ? What are its advantages 

and limitations ? 

vFkokvFkokvFkokvFkok    
(Or) 

izca/kdh; izfrosnuksa ls vki D;k le>rs gSa \ izca/k ds fofHkUu 
Lrjksa dks dkSu&dkSu ls izfrosnu izLrqr fd, tkrs gSa \ 

What do you understand by Reporting to Management ? 

Which reports are submitted to various levels of 

management ? 
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