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ED-954

Master of Library and Information Science
Ist Semester Examination,
March-April 2021

Paper - IV

Management of Library. and
Information Centers / Institutions

Time : Three Hours] [Maximum Marks : 80
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Note : Answer. all questions. All questions carry equal
marks.
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Write an essay on management schools of
thought.
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What do you mean by organisational structure ?
Explain.
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What is zero-based budget ? How to-prepare
a budget for a Public Library ?
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Write short notes. on the following :
() TQM

(b) Resource Mobilization
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What is Project Management ? Explain its use
in Libraries.
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Write short notes on the following :

(a) Data flow diagram
(b) Decision table
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What is Planning ? Describe its policies and
procedures.
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Write-short notes on the following :
(a¢) MBO

(b)) SWOT Analysis
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Write an essay on the use of new tools and
techniques in libraries.
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Explain the techniques to be used for change
in management.
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